Linkages Between
Mission & Institutional Effectiveness Activities

Mission
(Approved by Board)

President

(Carries out Mission via Broad Based Participation of
Campus & Community Stakeholders)

ESTABLISHES BROAD INSTITUTIONAL GOALS & INITIATIVES

BROAD INSTITUTIONAL GOALS (BIGS)
(Assigned to Campus Operational Units for Implementation)
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PLANNING PROCESSES
(Planning Units)
(Identifying)
Operational Goals/Outcomes
Programmatic Goals/Outcomes
(Creating)
Implementation Plans
(Allocating)

Human, Physical & Fiscal Resources
(Selecting)
Key Performance Indicators
(Designing)
Assessment Strategies

LONG RANGE & STRATEGIC PLAN APPROVED by BOARD
Assessed Annually
Assessment Findings used to make Changes/Modifications
for Continuous Improvement
(Closing the Loop)




